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Summary 
Recent approaches to micro-finance hold that poor people are able to save. Access 
to capital by means of saving or credit opens up opportunities to participate in the 
street economy and helps bridging problems of everyday-life. Without savings people 
usually depend upon expensive credit from moneylenders. Various NGOs nowadays 
take the approach "savings first, then credit". In this paper the authors argue that 
such programs do not only provide an end by itself; they are also a means to achieve 
broader goals. The Hope Project in New Delhi puts such a program into the context 
of community development. In a first step Muslim women's thrift and credit groups 
are formed to increase mutual trust in the neighbourhood. In a second step these 
women may join a handicraft cooperative and escape domestic marginalization by 
productive activity. The paper describes the process of institutionalizing women's 
thrift and credit groups. 

1 Introduction 

For some time now the discussion of development agencies on micro-finance has 
realized that the poor are indeed able to save – provided that adequate programs are 
available. Capital possession or credit – even if only a small sum is on hand – opens 
opportunities in the street economy or constitutes a financial buffer to cope with 
everyday problems. Without savings people have to take loans from moneylenders, 
which are very costly. These are setting up a spiral of debts and indebtedness. The 
"savings first, then credit" approach has now widely been adopted in a number of 
informal savings and credit schemes, promoted by various NGOs such as SEWA 
(Self-Employed Women Organization) in India. The formation of savings and credit 
groups and their linking-up with banks2 has become a key issue in development 
projects. We will argue that thrift and credit groups can also become a tool to 
achieve broader goals rather than providing an end by itself. In an approach, taken 
by the Hope Project, an NGO in Hazrat Nizamuddin Basti, New Delhi, thrift and 
credit groups are used as a tool for community development. In a first step such 
                                                           
1  Kamini Prakash is Executive Director of the Hope Project, and Jyoti K.K. Program Director of 

Income Generation and Thrift and Credit. Heiko Schrader is a member of the International Board of 
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2  On the basis of a common fund and joint liability of the group towards banks, they become bank-
able. 


