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Summary 
With its stubborn denial of immigration except for the highly qualified, Japan has long 
been considered a strange outlier among the rich nations. However, it is quite ironic 
that these days all other rich countries have adopted this mantra: let in the best and 
the brightest, keep out the unqualified. All over Europe there is talk that “we got the 
wrong migrants” (Sarkozy). Germany and other countries have developed plans to 
attract specialists, and to become less attractive for other immigrants. No other 
country is as effective in deportation as is Japan. The widely praised point systems, 
particularly in Canada and Australia, are clearly efficient in bringing in highly qualified 
people but not in placing them into highly qualified jobs. High percentages of qualified 
immigrants are working below qualification in all countries, and thus do not help 
countries to become more competitive. In all OECD countries, highly qualified 
immigrants suffer from “brain waste.” Consequently, Germany and Japan, confronted 
by particular demographic challenges, should open up their labor markets, set 
minimum wage standards for immigrants, start large-scale student immigration 
schemes, and do away with impediments and red tape in both public and private life.  
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1. Some Justice to Japanese Bureaucrats 
Western authors in immigration literature have often treated the Japanese case with 
amazement, having expected that in the end the country would act like Western 
states: “Yet Japan remains an anomaly. It is the only industrial democracy that has 
not relied heavily on foreign labor to fuel economic growth in the post-war period, if 
we discount the resident Korean and Chinese populations” (Hollifield 1992: 15). 
Takeyuki Tsuda and Wayne Cornelius (2004: 440) see “a rather substantial gap […] 
between Japanese immigration policy and its outcomes,” and many other authors 
just ignore the Japanese case when they conclude that large immigration numbers 
are a necessary element of advanced industrial societies. 
Yet there is a certain irony here. In the last few decades, Western authors and the 
media have painted a catastrophic picture of overwhelming migration “floods” and 
of “the global migration crisis” (Weiner 1995). Western governments try to stop 
immigration entirely or at least keep out unwanted migrants and their families. 
France had a policy of immigration zéro under President Jacques Chirac (1995–




